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Tell me and I'll forget. Show me and I may not remember.
Involve me and I'll understand.
— Native American Proverb

SECTION 1: Introduction to Your Values, Your Choices,
Your Money

About the Curriculum

Your Values, Your Choices, Your Money is a financial education curriculum that
approaches the use and management of money with a focus on the values and goals
of the participant. Your Values, Your Choices, Your Money guides participants to view
all of their financial decisions through the lens of their values—those things that are
most important to them, with a focus on their goals—those things they want to
achieve in life. In fact, a key goal of this curriculum is to increase participants’ ability
to make sharing, saving and spending choices based on an articulated understanding
of their own values.

Rather than taking a prescriptive, one-size-fits-all approach to financial education,
Your Values, Your Choices, Your Money challenges participants to approach their
financial choices from a stewardship perspective. Stewardship acknowledges that
everything a person has is a gift from God, and that it’s up to that person to take care
of (to steward) those gifts. Financial resources are one of those gifts to be shared,
saved or spent in a way that benefits the participants, their families and their
communities.

Your Values, Your Choices, Your Money does not start with participants examining their
credit reports or making budgets. Instead, this curriculum starts by building a
foundation for meaningful choices around the use and management of money:
values-, stewardship- and goals-based financial decisions.

Additionally, the curriculum includes an examination of the tremendous impact of
consumerism on financial health. Through hands-on exercises, participants discuss
different concepts, including: the influences of a spending-focused consumer culture;
“keeping up with the Joneses,” analyzing media and advertising messages, and sticking to
aplan and staying out of debt.

Intended Audience for Your Values, Your Choices, Your Money

This training program is designed for adults who want to change their financial
situations. Your Values, Your Choices, Your Money helps participants build on their
existing money-handling experience. It provides opportunities for acquiring new
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knowledge and developing new skills for managing financial resources—using the
participants’ values and the principles of stewardship to reach their goals.

This training also assists participants of an Individual Development Account (IDA)
program: an asset-building program that matches individual savings. An individual
uses his/her own savings and the match he/she earns from the IDA for a particular
asset, such as: buying a first time home, acquiring post- secondary education or
starting a business.

Whether participating an IDA program or not, all adults can benefit from Your Values,
Your Choices, Your Money. The facilitator should explain the curriculum’s references
to IDAs, and perhaps talk about alternatives to IDAs.

Intended Audience for Facilitator’s Guide

The Your Values, Your Choices, Your Money Facilitator’s Guide is intended to provide
both inexperienced and experienced facilitators with information and tools to run an
effective and engaging training course. Because facilitators may vary greatly in terms
of experience with delivering training and knowledge of the curriculum, they can
choose which resources are necessary based on their situation.

The Underlying Philosophy

This entire training curriculum—the Participant Workbook and the Facilitator’s
Guide—is based on the principles of adult learning and participatory education. Both
resources were developed with recognition of (and respect for) the experiences, skills
and wisdom that adults bring to a learning situation. Therefore, the curriculum is
structured to provide opportunities for participants to reflect on, analyze and share
their experiences with one another. Additional, technical content uses participatory
techniques that build on this community of sharing.

Overall Flow of the Topics

Financial education includes topics that may cause people embarrassment or shame.
Their own financial situation may be challenged. They may have been raised in
families where financial information was never talked about. They may have little in
the way of financial resources. They may have limited literacy or numeracy levels.
This is compounded by the popular notion that financial topics are too complicated
for the average person. The implications of this are two-fold:

1. Most people will not be willing to share personal financial information until
they feel the training environment is safe and supportive.
2. Initial training activities must be set up to ensure people succeed.

Therefore, the training begins with information people have within them—their
values, their goals, their ideas about stewardship, and their opinions on
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consumerism. During the second half of the second session, participants are
introduced to asset building, attitudes about money and communicating
about money. But it is not until the third session, that a traditional financial
topic—budgeting—is addressed. Budgeting is explained in four steps in this
curriculum:

1. Setting Goals

2. Figuring Out Where You Are Now—Sources of Income and Uses of
Money

3. Setting Targets and Making a Budget

4. Sticking to the Budget—Keeping Track Month to Month

Embedded within each one of these steps are various opportunities to learn new
information and skills.

Topics after “budgeting” include:

= Cash Flow—understanding its role in managing money.

» Life Events—anticipating the impact on budgets and financial planning.

= Credit—reading credit reports, understanding credit scores and exploring
how to get credit, use it wisely and protect it.

» Financial Services—using services to meet your money management needs.

» Interest—understanding how it works as a saver and a creditor and how it’s
calculated.

= Net worth—understanding a personal balance sheet, calculating net worth,
and making plans to reduce liabilities and increase net worth.

The training’s structure is intentional—starting with information that participants
have (with no right or wrong answers) and progressing to more technical, financial
topics. This gives the facilitator time to develop rapport, to build trust with the
participants, and to initiate trust building among participants, so they feel more
comfortable discussing their experiences and financial situations.

Building Trust

Some participants may have had bad experiences with community-based programs,
financial institutions, education and general money matters. Therefore, it’s very
important to establish trust with (and among) participants right away, in order to
facilitate financial education effectively. Trust is comprised of feelings and
performance. Trust feelings range from the absence of suspicion to confidence.
Performance that supports those feelings confirms them and builds trust. “Doing
what you say you will do” is one way to build trust. Treating participants with respect
and dignity is another. Trust is essential to an individual participating fully in this
education.

Communication is the primary tool you have to establish trust. By providing an
environment in which open communication is encouraged and positively reinforced,
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you will begin to establish trust with the participants. Trust building takes time, but
it is an essential component in a financial education class.

How This Curriculum Differs From Others
This financial education differs from other curriculums in four key ways:

1. It approaches financial education from a stewardship
perspective—using the principles of stewardship as the foundation for
financial decision-making.

2. Itaddresses consumerism thematically throughout the
curriculum. The constant bombardment of messages to spend on
superfluous goods and lifestyles beyond one’s means is one of the primary
reasons people are in debt and not able to reach their goals.

3. Ituses a hands-on, participatory format and a variety of
methodologies. Additionally, facilitator training is specific, including
scripted comments to guide participant groups.

4. Itis based on the principles of adult learning, acknowledging that
adults are self-determined and can set their own goals. When provided the
right information in the right way, adults have the ability to make informed
decisions and progress toward goals.

Outcomes

With respect to Your Values, Your Choices, Your Money, outcomes are the benefits or
changes anticipated within participants as a result of full participation in and
completion of the curriculum. Outcomes come from an understanding of the target
audiences’ needs and build off of one another.

The Your Values, Your Choices, Your Money outcomes are organized into five categories and
by timeframe—short-term (outcomes attained immediately following the training) or
long-term (outcomes attained 6 months or longer following the training).

Short-Term Outcomes
1) Giving and being of service
a. Increased understanding of stewardship and its relationship to financial
management.
b. Increased stewardship of self—mental, spiritual, physical and social, and
of financial resources.

2) Strengthening financial position
a. Increased understanding of credit and ways to build, repair or improve credit.
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b. Increased ability to evaluate, choose and use financial services to meet
financial management needs.

3) Protecting the future
a. Increased understanding of the steps to take to prevent identity theft.
b. Increased understanding of the link between personal choices,
stewardship and causes of financial difficulty.

4) Investing with purpose

a. Increased understanding that goals require systematic saving and investment.

b. Increased saving for a long-term goal.

c. Increased understanding of the value of savings in an IDA.

d. Increased understanding of the value of financial education and education
in general.

e. Increased ability to state values and relationships of values to their own
sharing, saving and spending choices.

5) Building financial independence

a. Increased financial knowledge and skills.

b. Increased ability to set goals and make realistic plans, including budgets, to
achieve those goals.

c. Increased ability to review and revise goals and plan periodically.

d. Increased proactive and positive communications within the
family/household on financial issues.

e. Increased ability to resist spending pressures resulting from consumerism.
(Increased ability to say “no” to children’s wants; resist “pester power.”)

Long-Term OQutcomes
1) Giving and being of service
a. Increased ability to live out values with respect to financial management.
b. Increased engagement in chosen communities through donation of time,
talent or treasure.

2) Strengthening financial position
a. Decreased levels of unsecured debt.
b. Improved credit picture, giving individuals better positions for financial
products.

3) Protecting the future
a. Transfer of positive financial management values, knowledge, skills and
behaviors to children and family.

4) Investing with purpose
a. Increased asset acquisition (physical, financial and human capital assets,
including education and training) and long-term maintenance of those assets.
5) Building financial independence
a. Increased use of the Community Savings Center and other appropriate
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financial institutions for transaction, savings, credit and investments.
b. Decreased fear around financial issues.
c. Improved confidence and self-determination in handling personal
finances.

Participant Competencies Developed as a Result of Training

Competencies represent the skills developed and knowledge acquired as a result of
this training, which meet the participant’s own needs. A competency is achieving a
level of performance that exceeds “adequate” or “sufficient.”

Stewardship

e Describe stewardship.

e Recognize and describe the differences between stewardship and
consumerism.

o Apply the principles of stewardship to the articulation of values and
development of goals.

e Apply the principles of stewardship to developing and monitoring budgets.

o Apply the principles of stewardship to sharing, saving and spending decisions.

Values
¢ Identify individual and family values.
e Relate values to stewardship and consumerism.
o Apply values to goals and plans.

Attitudes about money and personal values
e Understand and describe attitudes about money.
e Understand and describe the impact of consumerism on attitudes/beliefs
about sharing, saving and spending.
o Use strategies to change beliefs and attitudes that may be negatively impacting
the relationship with money.

Goal setting
o Define goal.
e Write goals based on values.
e Describe the relationship between goals and budgets.

Planning
e Develop plans to achieve goals.
e Anticipate the impact of life events on financial situation; financially plan for
life events before they occur.
e Project and manage cash flow into and out of the household.
e Anticipate and prepare for financial crises.
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Communicating about financial issues
o Describe the importance of communicating with other household members
about values, goals, financial plans, and choices regarding the use of money.
e Develop strategies to communicate financial issues proactively and effectively.

Saving
e Define savings.
e Describe ways to save money.
¢ Develop a specific plan to save money.
¢ Identify challenges to own savings and develop strategies to avoid the pressure
to spend.
e Explain the pressure of consumerism on saving.

Developing a spending plan
o Define income.
o Identify sources of income and anticipate the flow of income into the
household (cash flow in).
e Explain the “uses” of money and the flow of funds out of a household (cash
flow out).
o Define and identify fixed and variable expenses and discretionary and non
discretionary expenses.
Differentiate between needs and wants.
Identify strategies for decreasing expenses.
Track expenses.
Develop a budget that includes goals, sources of money, and uses of money.
Monitor the budget.

Record keeping
o Describe how to organize records.
e Know what records to keep to develop and to monitor a budget.

Managing finances
e Read a paycheck, differentiate between gross and net pay, and explain
paycheck deductions.
o Listresources for getting help with debt management and accessing credit.

Principles of investing
o Define risk and return and explain the relationship between the two.
e Differentiate between savings and investing.
o Explain the compound interest and the time value of money.

Asset development/wealth creation
o Define and identify assets.
e Explain the relationship between assets, liabilities and net worth.
¢ Identify asset investments to support goal attainment.
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Asset protection
e Describe the problem of identify theft and ways to prevent it.
o Describe and apply steps to take to prevent identity theft.

Financial Services

o Differentiate among financial service providers.

e Listand describe transaction services, saving/investing services and credit
products offered by financial service providers including the Community
Savings Center.

e Explain the use of financial services and products to increase financial
management efficiencies.

o Evaluate the costs of services and products offered by financial service
providers.

Participant Motivations for Financial Education Training

In most cases, participants in the IDA Program are required to attend and
complete financial education in order to receive the match on their savings. The
possibility of earning matched savings is a huge motivator among participants, since
matched funds can go toward the asset of their choice—a house, education or
training, a business start up or expansion. Within the context of an IDA Program,
financial education is often viewed as a compulsory step to be completed so the “real
goal”—asset acquisition—can be attained.

This is different from individuals who may elect to participate in financial
education. They are generally motivated by their own desire to learn more about
financial issues so they can gain more control over their lives or change their lives in
some way.

Therefore, the primary motivator for attending and completing financial education is
different for these two segments—external for IDA participants and internal for
individuals who are not IDA participants. Understanding this difference has
implications for the content and delivery of Your Values, Your Choices, Your Money:

O The training needs to be practical, relevant and related to the issues
participants are facing.

U The training needs to provide optional formats for financial education, such
as classroom-based training, home study coupled with coaching, and a menu
of courses. Providing options is likely to retain the greatest number of
individuals from both segments.

U The training should be participatory and build on the participants’
experiences (relationship-based training).

O The training should also strive to be efficient. (This sometimes directly
conflicts with participatory and experiential approaches to training.)

O Promoting the training will be different for each of the segments—different
benefits for each market segment.
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